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CEO Reflects on 2020
2020 was a year filled with words and statistics that 
depersonalized our personal and social behaviors. Perhaps 
it has felt that way as Timbercrest provided daily reports 
of resident and employee cases of COVID and clusters of 
respiratory illness. Over time the cumulative numbers 
overpower thoughtful reflection on the virus’s impact on 
individuals living and working here. Timbercrest is about 
people and their ability to thrive in the community. 

Residents and employees alike took the precautions 
seriously and have done a remarkable job to date living and 
working “safely” together. Dr. Wilbur McFadden said it best on January 20, 2021, 
in a North Manchester News-Journal article: “…we have really good staff [at 
Timbercrest] and a good program, and they’ve done a really good job right 
from the beginning.” He is right! I would also add that we have an outstanding 
group of residents who have respectfully followed guidelines and cared for each 
other during a difficult situation. 

This interaction between residents and staff has been impressive. Herman 
Melville portrays here the link of community existing at Timbercrest. 

“A thousand fibers connect us with [each other], and among those fibers, as 
sympathetic threads, our actions run as causes, and they come back to us as 
effects.” 

Everyone, resident and employee alike, has strived to live and serve each 
other compassionately. Connections sparked creativity and hope during the 
struggle and returned as deeper relationships, kindred spirits connecting, with 
new hope for tomorrow. 

Together we found new ways to engage each other separately yet together. 
We struggled through aging technology to find communication solutions to 
reach residents, employees, and families through email, text, and phone calls 
daily. The board of directors and management team found ZOOM video 
conferencing provided “safe” distancing and valuable meeting space. 
Employees’ loyalty to and care for residents outweighed the weariness 
generated by each new guidelines and state mandates. 

Telemedicine has become an invaluable way for residents and medical staff 
to manage care. Employees trained across departmental lines to assure meals 
were delivered, COVID testing accomplished and reported, special transportation 
needs were met, groceries were purchased and delivered. All of these 
interactions garnered greater understanding and respect for each other’s work. 

Together, we have endeavored to persevere. Together, we serve and live 
in a community of kindred spirits. Together, we are Timbercrest strong. 
—Stanley Noffsinger 
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Morrison Living at Timbercrest
Since becoming an operational partner in late 2019, 
Morrison Living has worked with Timbercrest to 
enhance the experience of all residents receiving 
dining services. Throughout 2020, their dedication to 
improving and perfecting the in-room dining required 
due to the pandemic was admirable. As 2021 opens 
they are again moving things forward. Former 
Timbercrest food service employees now working 
for Morrison Living as part of the dining team at 
Timbercrest have been enrolled as students in the 
new Culinary Advancement Training Series (CATS).  

Angel Nance and Noah Stafford, both nominated 
by their Morrison leadership team, will receive training 
supplemented with testing and skill practice, all 
mentored directly by their Morrison Living culinary 
peers. 

Upon completion, Angel and Noah will become 
emerging leaders at Morrison with future opportunities 
that match their development plan. 

Compliments to the chefs! 

Angel Nance and Noah Stafford
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Timbercrest in the News
National Guard Supports 
Timbercrest 

Timbercrest was assisted by four members of the 
National Guard. This allowed Timbercrest staff to focus 
on direct resident care while service members helped 
with clerical and other non-clinical tasks. 

 
 

Timbercrest Receives $5K Grant 
Timbercrest received a $5,000 Good Deeds Grant, 
endowed by Community Foundation of Wabash County. 
The money was allocated for the purchase of a rapid test 
analyzer and testing kits. The goal of the project was 
and continues to be the elimination or minimization of 
the impact of COVID-19 on the Timbercrest community 
as a whole, both residents and staff.

Stafford Takes Next Steps 
Dave Stafford retired from Timbercrest Maintenance 
after nearly 22 years. Dave's dedication to both 
residents and coworkers was evident each day. He was 
family to those living here and they could count on him 
to make it feel like home.  

Good luck on whatever you tackle next, Dave! We are 
sure you will put your heart in to it just as you did here!

Timbercrest Hosts Vaccine Clinics 
Timbercrest is proud to have hosted CVS Omnicare for 
two of three scheduled vaccination clinics. Over 95% 
of resident population was inoculated while the 
percentage of staff that received the vaccine exceeds 
the national average.  

Timbercrest is proud to be home to and employer 
of individuals striving to be the change!
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Welcome new Board Members

Gretchen is a Family Nurse 
Practitioner with experience in 
an advanced practice nursing 
role in both primary care and 
psychiatric care. She has 
extensive administrative and 
leadership experience in both 
inpatient and outpatient 

psychiatric facilities, including Chief Nursing Officer for  
a 300-bed psychiatric state hospital.  

Gretchen is passionate about quality and efficiency 
in healthcare operations and is a Certified Professional 
in Healthcare Quality and a Black Belt in Lean Six Sigma. 
She has extensive experience program and project 
development, implementation and evaluation, and 
has developed and presented a variety of continuing 
education programs in the healthcare field. 
 

 

David grew up in Winchester, 
Indiana, and attended 
Manchester College, 
graduating in 1977. He met      
his wife at Manchester, the 
former Jane Snyder. Jane’s 
parents, Darrell and Ruth 
Snyder (both now deceased), 

retired to Timbercrest. Jane’s aunt, Lois Snyder, lives at 
Timbercrest now.  

Their three children graduated from Manchester 
and enjoyed having grandparents so close when they 
attended college. One daughter worked a summer as 
a CNA at Timbercrest, giving her a new perspective on 
health care.  

Dave graduated from the IU-McKinley law school in 
Indianapolis in 1982 and is now in private practice with 
four other lawyers in Kokomo. He concentrates on real 
estate, contracts, and probate while also filling in on a 
regular basis for judges in surrounding counties.  

Dave was a member of the Timbercrest Board for nine 
years, ending in 2017, and is excited to be a part of the 
board again. 

Gretchen Gibbs

David Cox

Board Members 
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Gretchen A. Gibbs 

Eric Helfrich 
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Ken Metzger 

Byron Smith 

Carol Waggy 

Lori Zimmerman 

 
Management Team 
Stanley Noffsinger 

Chief Executive Officer 

Christine Huiras 
Chief Operations Officer 

Byron Brunn 
Chief Financial Officer 

Sabine Thomas 
Administrator 

Melissa Miller 
Nursing 

Mary Beth Gast 
Admissions 

Emily Besore 
Human Resources 

Brian Daniels 
Program & Services 

Harry Barrett 
Maintenance 

Kindra McClure 
Laundry & Housekeeping 

Laura Stone 
Chaplain 

Dr. Pamela Higgins 
Medical Director



Life on a fence post 
by Anne Myers 

My life resembles one sitting on a fence post straddling 
the fence. On one side is my life as a Timbercrest 
resident. I moved here in May in the midst of a 
pandemic. To say the move was challenging is an 
understatement. It has been more “you can’t” rather 
than “you can.” As a resident, I have a love/hate 
relationship with infection control protocols and the 
Indiana Dept. of Health. Have I had COVID? No. Have 
all the measures taken been effective here? Absolutely! 
Have they been restrictive? Yes. Have they been 
expensive? I’m sure. When I find myself frustrated by 
life on the “inside” I remember my life on the other side 
of the fence - my 20 years as Timbercrest’s Director of 
Development. I have been in the shoes of those who 
are making decisions hourly to keep residents safe, 
following mandated protocols yet continually finding 
ways to give residents a slice of normality under adverse 
conditions. I have deep respect for all our staff who 

demonstrate their care for us by going out of their way 
not only providing us the routines we need and expect, 
but also by finding the little ways to show kindness and 
care. It is something as small as Diet Coke from 
McDonalds, a gesture from a staff member that says I 
care for you and am thinking about you. If I knew then 
what I know now, would I have moved to Timbercrest in 
May? Absolutely! Do I cherish the years I worked here? 
They were the best! Life is good on the fence post. 

5www.timbercrest.org

Timbercrest is grateful  
for the many prayers and financial 
gifts received from our stakeholders 
and community partners.

For information on giving to 
Timbercrest, including 
bequests and gift annuities, 

visit www.timbercrest.org  
or call 260-982-2118

www.unsplash.com
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The Chaplain’s Corner
“Finally, beloved, whatever is true, whatever is 
honorable, whatever is just, whatever is pure, 
whatever is pleasing, whatever is commendable, if 
there is any excellence and if there is anything worthy 
of praise, think about these things.”  

—Paul (Philippians 4:8) 
 

One of my favorite things about living in Boston was 
listening to street musicians on subway platforms.  
There was such a variety – vocal, harmonica, sax, hurdy-
gurdy, guitar, flute. I, like most people, paid peripheral 
attention for a couple minutes at a time as I hurried to 
my next destination. One day a professional musician 
was playing a full-sized concert harp, and I was 
enthralled. I missed two trains to listen to her. It became 
my wakeup call, my perspective shift. I was stunned at 
how little impact this made on others and thought of 
all the times I had hurried past talented musicians in   
my own travels.  

So I decided to do an experiment. Every time I saw a 
musician, I turned my body directly toward them (even 
if that meant facing the opposite direction of the 
crowd), and I watched them steadfastly. Two things 
happened. First, everywhere I went – others started 
looking at me and then looking at what I was looking 
at. They began to pay direct attention to the musician 
themselves. Every once in a while people would turn 
themselves to face the musician, too, even sometimes 

missing a train to stay  
and listen. Another joyful 
result of the experiment 
was that the regular 
musicians at my regular 
platforms began to 
recognize me and I them, 
and our connection grew 
deeper, becoming a part 
of my city life that I 
cherished. 

The word “witness” is 
used 200 times in the New Testament, my favorite of 
which is “since we are surrounded by such a great cloud 
of witnesses…” (Hebrews 12:1) Usually we talk about 
that in court language – witnesses are those who are 
brought in to make a case or argument, who testify  
with their words. But another meaning that we perhaps 
overlook is this – our gaze is powerful. What we notice, 

look for, acknowledge, witness can have 
a powerful effect on the world around us.  

This can be helpful to us, too, as we 
consider our own discipleship postures. 
Although often we are called to 
advocate or hone or actively testify, 
much faithful work can be done by 
quietly, steadfastly noticing the Spirit’s 
movement, the Christ-like actions, the 
Godly healing that is happening around 
us. When Paul says to think on the good, 
perhaps he is naming this power of gaze. 
He is not suggesting that we ignore the 

bad or become artificially positive, but that we 
intentionally spend time and energy looking for and 
steadfastly gazing upon the things that are right and 
good, those God-things we find right here, right now, 
in the lives of neighbors and colleagues, brothers and 
sisters around the world. And perhaps when we do that, 
others will join us in noticing, and those things, by our 
gaze and God’s grace, will increase. 

—Laura Stone, Chaplain 

www.shutterstock.com



Keeping Life Simple
Timbercrest has long endeavored to provide superior 

care and accommodations to the individuals residing 
within. Our mission has not been compromised 
throughout the coronavirus pandemic. Residents and 
families continue to share with us how appreciative they 
are of the efforts taken to protect their health during 
these most unusual times.  

Timbercrest has continued upgrading and readying 
available accommodations. We offer maintenance-free 
living at all levels of care. Full independence is available 
in a beautiful Neighborhood Home. Manor living allows 
residents to choose which services are desired while 
promoting a sense of community, even during times 
that make gathering challenging.  

We welcome you to tour one of our beautiful homes 
or apartments. If you think it may be time to simplify 
things, allow Timbercrest to take on the heavy load.      
For more information about Neighborhood Homes or 
Residential and Assisted Nursing, contact Mary Beth 
Gast, Director of Admissions. 
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Mary Beth Gast 
Director of Admissions 

mbgast@timbercrest.org 
260-982-2118 

www.timbercrest.org

“My sister, Kris, and I both live a distance away 
and have been so thankful to know that Mom 
has been well cared for at Timbercrest since 
we weren’t able to visit as often as we did 
pre-pandemic.  The staff has been helpful 
when we have questions and supportive of 
our concerns.”          —Cyndi Cole, resident daughter 

“The competent staff of Timbercrest provides a 
‘surround of support’ ranging from comfortable 
quarters, health care, physical activities, food 
service and transportation–all the needs for        
body and soul”                         —Tim Hoffman, resident 
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